
VIVIENDA // HOUSING

need a mix 
of rental 

and 
ownership

rents are 
increased 

without a lot of 
notice, hardship

for families

Gentrification

As an owners of triple 
decker often I struggle 

to qualify for low- 
interest loans, and 

maintaining the 
property can be 

challenging.

Property 
owners being 
able to keep 
their homes.

A lot of my neighbors 
are constantly 

concerned about 
whether or not they 
can afford to stay in 
Chelsea due to rising 

rents.

often hear from 
people who had 
rent raised on 
them and are 

facing potential 
homelessness

Not everyone 
can afford the 

price of 
housing at 

this moment

Concern about fish and 
meat processing proposals
presented at city hall (new 

business proposal). The 
parks and property value 
will be effected by it. Not 
only ppl on Admiral Hill

I would like to see
more mixed- use 

buildings to 
maximize the 

limited space in 
our community.

In historical 
Districts, there are 

many 
townhouses/mixed 

used  

Rent increases, 
housing code 

violations and the
impacts on 

health, affordable
homeownership.

I want to add on to what Lisa 
shared. I work with college 

students some of which live in 
Chelsea. One of my student and
her parents lost housing due to 

a rapid increase in rent every 
month. They don’t have housing

at the moment and are 
struggling to find housing that 

they can afford with their 
income.

Many families, particularly those
with mixed immigration status, 

are afraid to go through the 
eviction process because they 
fear going to court and being 
detained by ICE. As a result, 
they often choose to move 

rather than advocate for 
improvements to make their 
units habitable or challenge 

rent increases.

having 
clean and 

inhabitable
housing

home 
ownerships 

opportunities 
and business 
opportunities

More families, 
more children for

the school 
system, less 

parking for the 
home owners

Need both rental 
and 

homeownership 
opportunities

sensible 
size to add 

to 
community

if there is 
space, we
need all!

open to build 
higher as the 

city need more 
residential units

to meet 
housing crisis 
needs, we will 

need to go 
bigger

laundry issue. 
ability to do laundry
in the area they live.

This is related to 
clean and hygiene 

issues 

Amenities are 
critical: Need more 
laundry in- unit and 
easily accessible to 
save people time 

and $

Homes for 
families 2+ 

bedrooms, in 
Chelsea many of 
our families have 

children 

non 
affordable 

laundry 
service is an 

issue 

Need to have 
balanced 

development, if 
large buildings 

come in then we 
also need single 

family

Variety is important 
- affordable 

opportunity for 
smaller scale single 
family is part of a 

healthy mix

How the current 
housing 

development look is
too scary + giantic. 
Need more homie 

typology of the 
housing 

Important that 
these bigger 

buildings foster 
community feel,

are homey

In my experience living
in Chelsea, having an 

in unit laundry was/is a
luxury for some, 

including myself for all 
my life until a year ago

All these housing 
types are 

important, It all 
depends on the 

city district.

Ensure large 
developments have 
community rooms, 

commitment to 
family recreation 

outside and inside

Encouraging 
family size units 

and the amenities
and open space 

relationships they
need

adding greenspace 
as the city 

increasing housing. 
this is for families 
could have more 

recreational space

Rent to 
own 

programs 



VIVIENDA // HOUSING

Worried about large projects, 
like Pollo Campero site 

redevelopment. Not generally 
opposed but we need to be 

smart about what project's the 
city chooses to support. Not 
every project is appropriate. 

Worried that most of the 
apartments will not be 

affordable for the majority of 
existing Chelsea residents 

Put large projects 
where there is more 

space (like around the 
Market Basket) and 
don't always cram 

them in within existing
neighborhoods

Worried the City 
does not have 

enough 
opportunity for 

home ownership

Worried about accessibility
and mobility. Very few 

parking spots. For 
example, during rush how 
and school dismissal, the 

"city is a mess." How is the 
city thinking about 
managing traffic.

New 
development 

adds to traffic, 
even when 
parking is 

provided on- site.

Challenge with most of 
Chelsea traffic not being 
related through Chelsea 
(drive thru).  How do we 

handle building new 
infrastructure to support 
increase of people in new 

developments,

But housing 
needs to be 

built or prices 
will continue 

to go up. 

What is the balance 
of new 

development and 
growth vs pushing 

people out? What is 
the priority and to 

what point?

Employment: How do 
we keep people here 

as we build 
apartments for them? 

How do we provide 
employment 
opportunities

Pro because of 
homeownership 

opportunities

Feels like we 
must do this 

because of the 
size and density

of the city

x2: The city needs 
to be smart about 
what development 
we are supporting. 
Pollo Campero: 100 

units is too mush 
for that space.

These all might 
be appropriate 
- it depends on 

the 
neighborhood.

I don't think we should
be building more 

single family housing. 
How can we incentive 
people to build up or 
take down and build 
something denser.



VIVIENDA // HOUSING

Housing 
development

going too 
fast

abutters are 
not getting 
info about 

new 
development

not abiding 
by affordable

housing 
goals

AMI structure 
doesn't fit 
Chelsea's 

median income 
(too $$$)

Rent for 
3BR is 

$2600 (too 
much)

Childcare is
additional 
expense

Rezoning is 
important; 
should be 

considered as 
a whole

Add more 
housing in 

single family
areas 

Rezoning
is a huge 

ask

Downtown feels
overdeveloped

Many 
Existing 
housing 

needs repair

Too much 
old 

housing 
stock



MOVILIDAD // MOBILITY

Over the past year, I
have gotten around
the city by walking, 

using the MBTA 
(buses, Silver Line, 
and Purple Line), 

and driving.

Traffic. We are 
connected to 

Tobin Bridge and 
Chelsea St Bridge.

Creates 
Congestion. 

Car, bike, public 
transport, and 

walking! This is a 
great city to use 

all modes of 
transportation

I am always concerned about 
the safety of individuals 

traveling in our city using 
modes of transportation other 
than motor vehicles. I feel our 
streets aren't safe for cyclists, 
pedestrians, or people using 

electric scooters.

Car, walking, Bus 
are easy ways to 
move around the 
city for any event 
due to proximity 
of many places

Traffic due to many 
one directions streets, 
and constrution. Also 

the limited parking 
that makes a lot of 

traffic in certain areas



MOVILIDAD // MOBILITY

lot of traffic is ppl 
that go thru 
chelsea (and 

don't necessarily 
live or work here).

Takes public transit for 35 years.
Over the past 15 years, big 

support for transportation. Rare
that we hear a negative tone 
towards transportation. We 

need to continue to see what 
we condense it with. Moving in 

the right direction.

Good we have buses. Major 
flaws with buses over trains. No 
rapid transit train stops. Buses 
get stuck in traffic. We need to 

figure out how to do rail. 
Otherwise the problems with 

moving people in and out of the
city will get worse.

Should we do 
a another 

transportation
survey?

Explore 
additional 

trains on the 
commuter rail



MOVILIDAD // MOBILITY

just shoveling 
sidewalks isn't 
enough to help 

people with 
disabilities move 

around

Electrical grid has
been overused 
and causes a 
concern for 

Cooling / Heating

there are no curb 
cuts in many places;

makes getting 
around impossible. 

People end up 
going in the street

people feel like 
they are 

ignored when 
they provide 

input to the City

Using curb
cut and 

crosswalks

the pedestrian 
signals need to 

have audio signals 
("Wait") at more 

crossings to 
address people with
vision impairments

Cars, 
walking, 
buses, 
bikes

Construction 
management. 

Unsafe and 
unclear for 
pedestrians

Parking 
restrictions 

aren't enough 
to encourage 
public transit

Tobin Bridge 
planning is ongoing;
advocate for having 
a rapid transit stop 

in Chelsea

Walking 
and biking 

need to 
feel safe

Bike lanes aren't 
well connected; 

have to cut through 
at dangerous 

locations (New 
England Produce 

Center)

Bike routes, 
bus lanes, 
beautiful 

parks



Come
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Come
Comm
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SEGURIDAD // SAFETY

More than signals - 
need education and

enforcement. 
Moving around 
during school 

arrival and 
dismissal.

The city has been hesitant 
to add speed bumps and 

other slow down 
measures because of 

concerns about response 
time of emergency 

vehicles. People care 
about their cars, they 

wouldn't go fast. 

More traffic 
cameras 

and 
monitoring

We need more 
revenue to address 
crime and violence. 
How can we sustain
these things moving

forward. More 
education.



SEGURIDAD // SAFETY

fear of 
deportation is 

changing 
dynamic of 

gang activities

Concern that 
streets are unsafe; 
women don't feel 

safe at night 
(catcalling). There's 

a gender gap

Catcalling

people feel 
unsafe 

everywhere (this 
happens in both 

english and 
spanish)

Historically 
an issue with

women's 
safety

Microaggressions
related to gender,

immigration, 
hate. Not 

everyone feels 
welcome

Current 
political 

situation has 
been causing 
further fear.

Gang 
violence

Drugs & 
Prescription
Medications

concern about
shootings and 

missing 
weapons

Street 
census

need accurate
population 
numbers to 

plan (city and 
development)

Some 
intersections 

are unsafe for 
pedestrians

Disconnected 
bike lanes

City and property 
owners need to be 
held accountable to
keep their sites safe

(drug use near 
Home Depot)

Concerned about 
displacement of 

Latino community 
because they cant 

afford to stay in 
Chelsea

Tired of City's 
propaganda - want 
to see results and 
action to promote 
affordability and 

safety of all Chelsea
residents. 

Chelsea Pa'Lante 
feels like a slogan, 

not everyone 
understands a 
comprehensive 

plan



T

DESARROLLO // DEVELOPMENT

putting housing 
adjacent to transit 

(density near transit
stop) and 

downtown so 
people don't need 

cars

larger scale 
housing might
not fit in with 
downtown 

Public transit
covers the 

city relatively
well

Soldier home area 
could be a potential
area for people to 

live (room for 
growth). However, 
the area might still 

lack of transit

the whole city has 
transit access - silver 
line, commuter rail 

and bus routes - there 
is an argument for 

housing throughout, 
even in Prattville

room for growth, 
different from 
downtown but 

has great walking
access

Entire length of 
broadway should 

have more housing,
especially area near

Revere and more 
mixed use

entire length of 
Broadway going to 
Revere could have 
more mixed use 

development along 
the corridor

agree - so much to be 
done on Broadway on the 
side entering Revere. A lot 
of homebound and elderly

that are walking to get 
around. A lot of children. 
Would be nice to see this 

side of Broadway be 
vibrant like Downtown.

Homebound elders 
could benefits (base
on existing schools 
and other facilities) 

from more 
development on 
this side of city

constituents concerns 
about opportunity to have
a supermarket on this side
like before - had been one 

but it closed. Although 
Target in Revere and 

Market Basket - it is kind 
of a food desert other 

than 7/11

Grocery 
store on 

this side of 
town

is there a plan
to renovate 
downtown? 

great 
buildings

A lot of 
apartments 

near shopping
center 

districts

Existing buildings 
on around 

downtown has a 
lot of 

development 
potential

Need more 
the 

supermarket 
on Millcreek 

side

Increase more 
opportunity for 

people to shop at
market basket. 

The transit is not 
convenient

think about adding local 
option (e.g. ALDI/TJ?) and 

increasing access to 
Market Basket etc. for the 

big grocery run. 
Something with affordable

access to fruit/veg that 
isn't too bougie. 

More affordable 
options for food 

and produce 
besides just market 
basket. Something 

more local

waterfront
comm

Increase waterfront 
connection and 

have nicer walking 
areas, traverse 

around the edges

More space for 
more students. 
Numbers are 
rising every 

year

More connection 
along the 

waterfront edge. 
Currently, there are 

many 
people/families 
enjoy the walk 

would be great to 
have a walkable 

connection all the 
way around the 

edges - connection 
to waterfront and 

other parks

Farmers 
markets and 
fresh food 

options

- farmer 
markets to 

specific 
neighborhood

bringing 
farmers 

markets into 
specific 

neighborhoods

if we are increasing 
density, we need to 

increase green space 
access - if there isn't 

back yard, how can we
create public spaces



Co
Co
Co
Co

Good development 
should have affordable

housing, but also 
some sort of "give" to 

the community. (Public
space, retail, mixed 

use)

Increased 
density along 

with increased
public green 

space

As city increase 
density, the public 
spaces should be 
increase as well 

people need 
backyards for 

recreation

Environemntally 
sound 

development, 
climate resilient 

housing

sustainable 
and resilient 

housing - e.g. 
passive house

Encourage the
cleanliness of 
the shops and

stores

Use of 
ADA/LEED 

certification in
these 

buildings

condition of 
businesses can 
be unpleasant - 

individual 
business cleaning
(e.g. windows etc)

Development need 
accessible options for 
people to live in city. 

The city hall 
construction use the 
accessible spots for 

their equipment site. 

inspectional 
services can do 
enforcement on 

health and safety 
level concerns

development needs to 
include accessible options 
for people to enjoy the city

- especially with 
construction (took all 

accessible spots) - 
especially important for 

ADA compliant to 
public spaces. 

Accessible issue 
should be concern 

during construction 
phase of development 

projects



Co
Co
Co
Co

Housing: 
Too big and 

in wrong 
place

Housing: 
Too many 

studios/one 
bedrooms

Housing: Greater 
units than 
minimum 
required 

affordable 
housing

Additional 
child care 

providers (and
the spaces to 

do it).

Businesses to 
support the 
needs of the 

community (so 
they shop here).

Building a 
youth center 
(because the 
City doesn't 
have one).

Prioritizing 
multiple 

modes of 
transportation
(not just cars)

Parking garage 
daytime: public 

use
evening: 

residential

how does 
school system 
accommodate
new families?

Need more 
schools. More 

apartments 
means more 

kids in schools



Co
Co
Co
Co

I want to be able 
to purchase a 

home, I want to 
be able to move 

up

We should 
look to more 
accessibility 

(eg. Silver 
Line, Ferries)

Need better 
connected 
transit to 

promote good
development

Should have more options 
for renting and buying 
property for long- term 

retention of Chelsea 
residents- reflect Chelsea's
demographic and provide 

choice

Need more 
affordable 

housing that fits 
the economic 

realities of 
Chelsea

Feeling that we 
are trapped 

renting for the 
rest of our lives.

Too many 
variances 
approved, 
especially 

large margins.

Development 
variances have 

resulted in 
more parking, 

more cars

Limited 
handicap 
parking 

opportunities

Residents 
forced to live 

in housing 
with horrible 
conditions.

People paying 
market rate rent 

don't reflect 
Chelsea's 

demographic

Development that 
cater the current 

Chelsea residents. 
Market- rate 

housing displaces 
residents

Promote 
homeownership 

with down 
payment 

assistance 
programs

Community is 
being displaced 
by people from 
outside Chelsea 

buying 
development

New residents in 
new 

developments 
don't engage with
Chelsea "Boston 
over the bridge"

Keeping 
the 

community
together

Need to advocate 
for immigrant 

community to have 
housing, 

transportation...con
ditions are too 

expensive

Good development 
is making a space 
for everyone to 
thrive; need to 

make sure 
everyone has 

access to housing

Recognize the 
different economic 

status of every 
resident and 

support everyone, 
especially those 

who are impacted.

We want to 
see actual 

progress and 
results, and 
not just talk.

Safety 
for 

children.

Chelsea is being sold 
out without 

community input and 
processes; residents 

should be able to 
negotiate/advocate for
what they want to see

Inclusionary
zoning for 

not just 80%
AMI

Prioritize good
development 

with open 
space

New 
development 
should have 
transparent 
community 

process
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Comentarios /
Comments
Comentarios /
Comments
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Comentarios /
Comments
Comentarios /
Comments

Stronger 
emphasis on 

environmental
sustainability 
and resiliency



TU VISIÓN PARA CHELSEA // YOUR VISION FOR CHELSEA

Comentarios /
Comments
Comentarios /
Comments

disabilities

Will 
be

Youth 
programs not 
only as extra- 

curricular 
activities

Ensure 
high 

quality 
education

x2

ensure 
mission 

statement is 
inclusive of all 

residents

highlight 
public health 

and the 
environment

Family 
support

Caregiver 
support 

(intergenerati
onal 

community)


